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“The parish is where the Church lives. Parishes are communities of faith, of action, and of
hope. They are where the gospel is proclaimed and celebrated, where believers are formed and
sent to renew the earth. Parishes are the home of the Christian community; they are the heart of
our Church.”
National Conference of Catholic Bishops
Communities of Salt and Light: Reflections on the Social Mission of the Parish

Our Collaborative Purpose
The purpose of the Lynnfield Catholic Community is to welcome all in brotherly love; to build up the
community of believers and to lead all members to a deeper relationship with Christ our Savior.
The Values that Guide Our Community

Authentic ‐ Living as the people God created us to be by being truthful, genuine, and sincere in all actions and
communications; to be true witnesses of Christ. We live out this value in the following ways:




Being humble; acknowledging our imperfections and limitations; showing our willingness to seek help
to grow in faith, knowledge and experience.
Promoting a culture of mutual trust and respect by exhibiting trust and respect to those whose ideas and
opinions differ from our own.
Offering all who enter our church a warm and hospitable environment; the stranger becomes cherished
guest through the actions of parishioners, including all greeters, ushers, and clergy with an opportunity
to welcome one another.

Love - As a community, we embrace all; no matter what gender, ethnicity, social standing, and age with nonjudgmental words and actions in the example of Jesus Christ. We live out this value in the following ways:





Proclaiming the gospel with a meaningful, relevant message that inspires us to live out the Church’s
mission every day.
Gathering members of the faith community to feed the hungry, clothe the naked, shelter the homeless,
comfort the grieving, pray with the imprisoned and care for the sick with love and compassion.
Supporting a sense of belonging by walking side by side with people on their faith journey, meeting
people where they are.
Providing a safe haven where we can give powerful witness about our church experience as co-workers
in the Vineyard.

Unity ‐ Living in a condition of harmony and community centered in Christ. We live out this value in the
following ways:


Providing opportunities to gather for small group faith sharing.





Inviting parishioners to live out their Baptismal call; to use their gifts to serve one another through
ministry opportunities.
Gathering people for study, outreach, education, formation and fun.
Offering pastoral care programs that respond to the everyday needs of individuals and families in crisis.

Our Collaborative Vision
When we implement our Pastoral Plan, our Eucharistic celebrations will be filled with disciples. Social justice
and stewardship will be practiced daily, a culture of vocations will produce priests from within our community,
and our parishes will be vital centers for bringing the Good News to all. Our Catholic school will continue to
offer a superior educational experience within a nurturing environment rooted in the Catholic faith. Each parish
will maintain its distinct identity and integrity, while broadening our parishioner base and welcoming those
from our neighborhoods who are missing today. Our shared financial support will create healthy buildings and
facilities that will support the ongoing mission that Christ has entrusted to us.
Our Collaborative Priorities for 2018-2023
Over the next five years, the priests, deacons, lay staff and parishioners of the Lynnfield Collaborative will
focus our efforts on the following three pastoral priorities and associated goals in order to fulfill the mandate of
Disciples in Mission and foster the New Pentecost in our local church.

Priority #1: Recruit Volunteers to Serve in Ministry
Some of the milestones and strategies that will aid in the fulfillment of this priority are:
A. Develop a list of ministries we currently have and others we would like to offer
B. Develop a target list of potential volunteers: retired, young adults, school families, parish faith formation
families, and other registered parishioners.
C. Decide on a strategy to reach out to each of these specific groups for recruitment.
D. Run a Ministry Fair in each parish.

Priority #2: Promote an Ongoing Culture of Vocations to the Diocesan
Priesthood
Some of the milestones and strategies that will aid in the fulfillment of this priority are:
A. Invite 5-8 male high school students to attend a St. Andrew Dinner.
B. Purchase “Pray for Priests” magnets designed by committee members and distribute to all parishioners
as a daily reminder of our need.
C. Book club or parish wide, read and discuss, 247 Days: Father Dan Kennedy, a Proud and Happy Priest
by Dan Kennedy, Sr.
D. National Vocation Awareness Week - start at weekend mass with one celebratory event, continue
throughout weekday masses.
E. Host a Panel Discussion for all Vocations.
F. Recognize altar servers at Mass as having answered the "call to ministry" in the Church, a first step to
lifelong ministry
G. Recruit daily mass attendees to pick a week to pray every day in a particularly personal way for
vocations to priesthood.

Priority #3: Foster Lifelong Faith Formation
Some of the milestones and strategies that will aid in the fulfillment of this priority are:
Baptism
A. Create and recruit members for Baptismal Preparation Team
B. Revise Baptismal Registration Process.
C. Create at-home resources/components that will assist in preparing parents for the baptism of their
child.
D. Create on-line video on baptismal preparation for parents to access on the collaborative website.
E. Provide initial interview process.
F. Revise the formal session of Baptismal preparation.
G. Revise the content for Baptismal Preparation according to The Roman Ritual: Rite of Baptism for
Children and the Catechism of the Catholic Church.

H. Develop a plan for post-baptismal catechesis and outreach to partner with parents so they may
“assist their child to know God.”
I. Host a “Celebrate Your Baptism Date” Event
J. Host a one year baptismal anniversary luncheon on Pentecost Sunday.
Targeting Specific Areas of Adult Programming
A.
B.
C.
D.

Develop a list of adult faith formation programs we currently offer.
Create an Adult Faith Formation Needs/Interests Survey.
Develop a list of adult faith formation programs based on the Needs/Interests Survey.
Develop a plan for implementing programs, workshops, missions, prayer services, scripture study, etc. based
on the Adult Faith Formation Needs/Interests Survey.

E. Offer one program with the goal of intentional discipleship training.
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